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SCOTIABANK CLIMATE ACTION PROJECT IDEA PITCH OVERVIEW 

 
PROJECT IDEA PITCH 

Develop an initiative, big or small, to reduce the carbon footprint of your campus community. 

BACKGROUND 

Greenhouse Gas Emissions (GHGs) are reaching the highest levels on record and there is increased urgency to 
reduce their effects and stop climate change. The release of GHGs in their increased concentration in the 
atmosphere have already impacted Canada’s environment, human health, and the economy. The impacts are 
expected to become more severe unless immense efforts are taken to reduce emissions. With Canada’s recent 
federal policy changes to enable the achievement of our Paris Agreement targets (Bill C-12), and the commensurate 
action plan to get there, the timing is perfect to ask what role Enactus teams can play to accelerate progress on 
their campuses and in in their communities.  

According to the Government of Canada  

• GHG emissions consist of emissions from carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), 
perfluorocarbons (PFCs), hydrofluorocarbons (HFCs), sulphur hexafluoride (SF6) and nitrogen trifluoride 
(NF3) 

• In 2018 Canada produced 729 megatonnes (Mt) of GHG emissions. The energy sector emitted the most 
GHGs at 596 Mt which accounts for 82% of Canada’s total emissions. CO2 is the largest contributor to total 
emissions, accounting for 80%. CH4 emissions accounted for 13%, N2O accounted for 5.2%, and HGCs, 
PFCs, and NF3 accounted for slightly less than 2% of total emissions.  

• Canada’s GHGs come from 8.8% electricity, 26% oil and gas, 10% agriculture, 25% transportation, 11% 
heavy industry, 5.8% waste and others, and 13% buildings.  

• The Government of Canada’s new plan to accelerate climate action in Canada, titled “A Healthy 
Environment and a Healthy Economy” details increasing the cost of carbon to $170/tonne by 2030. This 
will create a multitude of new incentives for low carbon solutions. 

According to the United Nations Framework Convention on Climate Change  

• The Paris Agreement is a legally binding international treaty on climate change which was adopted by 196 
parties at the UN Climate Change Conference in 2015. Its goal is to limit global warming to 1.5 degrees 
Celsius. It works on a 5-year cycle of increasingly ambitious climate action carried out by countries which 
is communicated through countries’ plans for climate action known as nationally determined contributions 
(NDCs). 

• Under the Paris Agreement, Canada has committed to reducing its GHG emissions by 30% to below 2005 
levels by 2030 which is an emissions target of 511 Mt.   

According to the Climate Change Performance Index (CCPI)  

• The CCPI evaluates 57 countries and the European Union, which together generate 90%+ of global 
greenhouse gas emissions. Using their standardized criteria, the CCPI evaluates countries progress on 
implementing polices working towards achieving the Paris Agreement goals.  

• Canada is among the worst-performing countries in CCPI 2020, falling another three spots in 2021 to 58th 
out of 61.  

Surprising Culprits of GHG Emissions 

• An article written by BNN Bloomberg discussed the Starbucks environmental assessment that revealed 
whipped cream emits 50 times as much greenhouse gas as the company's private jet. Dairy products 
accounted for biggest source of carbon dioxide emissions across the Starbucks supply chain.  

Most people just think of CO2, which is certainly the biggest culprit. But the others need to be addressed 
too, and everything can be looked at as an opportunity to get to net zero emissions.  

https://ccpi.org/methodology/
https://www.bnnbloomberg.ca/starbucks-says-hold-the-milk-as-it-moves-to-reduce-carbon-1.1377113#:~:text=Adding%20whipped%20cream%20to%20millions,as%20the%20company's%20private%20jet
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• According to an article written on ideas.ted.com, Methane is often an overlooked GHG but its pollution 
causes one quarter of global warming and is a much more potent gas then carbon dioxide. Over a 20-year 
period, methane traps 84 times more heat than carbon dioxide. Some people, when they hear “methane,” 
they think cow farts. But in reality, cow burps are a bigger issue: 90 to 95% of methane emissions released 
by cows comes from their mouths and only 5 to 10% is from manure and flatulence. Livestock is 
responsible for 14.5% of global greenhouse gas emissions but cows are the primary offenders.  

Greener Grazing is developing the foundational knowledge and tools needed to initiate scalable, ocean-
based farming of a seaweed called Asparagopsis taxiformis. Incorporating this seaweed in animals' diets 
reduces their methane enteric emissions by as much as 99% and significantly improves livestock's’ 
productivity.  

According to The Canadian Association of University Teachers 

•  By 2014, 110 of 220 accredited institutions in Canada had adopted sustainability policies. Approximately 
half have also signed onto either national or international sustainability commitments.  

• A total of 26 campuses are now bottled-water free.  
• The University of British Columbia is a zero-waste campus.  
• The University of Winnipeg has banned paper cups.  
• Concordia University has initiated the process of divesting from fossil fuels. 
• Cape Breton University is installing wind turbines. 
• Garden rooftops, low-flush toilets, and energy efficient lighting are all making their way onto campuses 

across the country. 

Campus Sustainability Initiative Highlights 

• Academic institutions can be catalyst of change by reimagining their campus operations in the areas of 
building utilities and infrastructure, technology, transportation, education and so much more. 

• According to Ontario's Universities, McMaster University’s labs have high energy consumption (and costs) 
due to strict ventilation and air quality controls. In 2016, the university completed work to retro-
commission the ventilation in several energy-intensive labs using Demand Control Ventilation (DCV), which 
is a type of deep energy retrofit that improves the systems and equipment within a building. With DCV, 
ventilation is automatically adjusted based on the number of occupants or the demands they create. 
Thanks to these upgrades, their lab buildings will now avoid 760 tonnes of CO2e annually. McMaster is 
also implementing DCV in its Chemistry Wing, for an annual GHG avoidance of 510 tonnes of CO2e. Energy 
cost savings for these three buildings is more than $400,000 annually. 

• As stated by Ontario Universities, water – specifically accessibility to freshwater resources – is widely 
proclaimed to be one the 21st century’s greatest challenges. As the global agricultural sector consumes 
about 70 per cent of all accessible freshwater, both a challenge and opportunity exist. The University of 
Ontario Institute of Technology (UOIT) is tackling this issue through research on “Ecofarming”, a concept 
aiming to create a new technology that allows urban wastewater to be processed innovatively to produce 
clean, inherently nutrient-rich irrigation water and hydrogen. In this way, the project addresses issues 
related to safe food production and clean, sustainable energy production. 

• The university of Northern British Columbia’s BioEnergy Plant on the Prince George campus uses 
gasification to convert sawmill residue from lumber production into useable heat in the form of hot water, 
which has offset roughly 85 per cent of the fossil fuels previously used to heat the core-campus buildings. 

 Additional Resources:   

• The Canadian Journal of Higher Education: An Examination of Sustainable Policy on Canadian Campuses  
• Ontario’s Universities: The Road to Low-Carbon University Campuses 

• Government of Canada: Greenhouse gas sources and sinks: executive summary 2020 

• Government of Canada: Canada’s actions to reduce emissions  
• Enactus UK has a project focused on decreasing methane released by cattle by changing their diet - 

https://www.enactusnottingham.org/eco-thrive 

https://ideas.ted.com/methane-isnt-just-cow-farts-its-also-cow-burps-and-other-weird-facts-you-didnt-know-about-this-potent-greenhouse-gas/
https://www.greenergrazing.org/project
https://bulletin-archives.caut.ca/bulletin/articles/2015/12/sustainability-movement-grows-across-canadian-campuses
https://files.eric.ed.gov/fulltext/EJ1086836.pdf
https://cou.ca/wp-content/uploads/2017/12/COU-Going-Greener-2017.pdf
https://www.canada.ca/en/environment-climate-change/services/climate-change/greenhouse-gas-emissions/sources-sinks-executive-summary-2020.html
https://www.canada.ca/en/services/environment/weather/climatechange/climate-plan/reduce-emissions.html
https://www.enactusnottingham.org/eco-thrive
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NOTES ON MEASUREMENT 

The GHG Protocol is the leading authority on tracking and reporting, and they call for entities (businesses, cities, 
countries, etc) to “account for and report the emissions of all the GHGs required by the UNFCCC/Kyoto Protocol at 
the time the corporate or product inventory is being compiled. These GHGs are currently: carbon dioxide (CO2 ), 
methane (CH4), nitrous oxide (N2O), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), sulphur hexafluoride 
(SF6), and nitrogen trifluoride (NF3).” 

PROJECT IDEA PITCH JUDGING CRITERIA         

• Did the team identify and validate a source of greenhouse gas emissions on their campus? 
o What source of GHG emissions does your idea tackle?  
o How do you know it is an issue on your campus?  

• Did the team demonstrate an understanding of the existing, proven strategies and resources available and 
explain how they would leverage them uniquely in their campus community?   

o What strategies and/or resources did you source and apply in your plan? 

o How will you use these strategies / resources? Who will you collaborate with? 

o Why do you think this is the right strategy for your campus? 

• Did the team demonstrate the feasibility of the project through a realistic budget and implementation plan?  
o How do you plan to execute your idea and how much will it cost you? 

o How long until you see results? 

• Did the team clearly explain the intended impact of the initiative on greenhouse gas emissions and a plan 
for measuring success? 

o How will your idea reduce greenhouse gas emissions in your campus community?  
o How will you measure the impact on your campus community?  
o What metrics define success? 

NOTE: Measurable outcomes can include, but are not limited to: 

• GHG emissions avoided (GHG emissions are often measured in carbon dioxide CO2 equivalent) 
• GHG emissions sequestered / removed from the atmosphere (GHG emissions are often measured in carbon 

dioxide CO2 equivalent) 
• Dollars saved 

 
SUBMISSION GUIDELINES & NEXT STEPS  
 

• Submit your pitch using the 1-page submission template located on regionals.enactus.ca/idea-pitches 
o Do NOT modify the pitch template in any way 
o Identify 1 Enactus student to submit and be the main point of contact for your Project Idea 
Pitch (this person will be sent all competition information if you are named a Regional Finalist)   
o Please save your pitch as a PDF before submitting it to Enactus for judging  
o Your PDF submission cannot exceed 100MB in size  
o Name your file using the following naming convention: “Scotiabank-IdeaName-School", for 
example, “Scotiabank-ClimateFirst-AcadiaUniversity"  

• Enactus teams are allowed and encouraged to submit multiple project idea pitches (use 1 template per 
pitch)  

• Your Scotiabank Project Idea Pitches are due Tuesday, March 16 at 11:59PM EST 
via regionals.enactus.ca/idea-pitches 

 
 

 
 

https://ghgprotocol.org/
http://regionals.enactus.ca/idea-pitches/
http://regionals.enactus.ca/idea-pitches/


 

enactus.ca 

 
 
PROJECT IDEA PITCH REGIONAL FINALISTS & LIVE PITCH PLAN  
 

• 6 Regional Project Idea Pitch finalists (2 from Western Canada, 2 from Central Canada, and 2 from Atlantic 
Canada) will be announced live on Thursday, March 18, at 3PM EST at regionals.enactus.ca   

• All 6 Regional Finalists must be available Friday, March 19 between 12PM EST and 1PM EST to pitch their 
project ideas live (3-minute) and participate in a 2-minute live Q&A via Zoom to a panel of judges who will 
select the Best Project Idea recipients.   

o Detailed information, including Zoom links and timeslots will be sent to all 6 Regional Finalists by 
their Enactus Program Manager on Thursday, March 18, following the live Finalist Announcement.  

• Up to 5 Enactus team members are invited to participate in the Live Pitch event on Friday, March 19.   
o All participating team members must have access to Internet, Zoom and a working webcam / 
microphone (headphones are encouraged)  
o Enactus Faculty members are not permitted to participate in the live pitch / Q&A.   
o Regional Finalists must prepare 1 PPT slide (16x9 format) with static content (no videos or sound 

allowed) to be shared during their live 3-minute pitch 

• Best Project Idea, Runner Up and Second Runner Up recipients will be announced during the Enactus 
Regionals Awards Ceremony on Friday, March 19 at 3PM EST.   
 

PRIZES 

Best Project Idea  $1,500 
Runner Up  $1,000 
Second Runner Up    $500 


